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Action starts here.





 Educate on the impacts of climate change both globally and locally

 Empower action and long lasting engagement

 Introduce the basics of project management

The 3 core goals of this program are:
1.

2.

3.

Project Now is a youth mentorship program centered around climate action and engagement.

Over the next few months you will engage in multiple sessions to plan and implement a climate

action project within your school or community. You will have the opportunity to work

individually or in teams on a project of your choosing and each project will be paired with an

expert mentor to assist you in bringing the project to life.

What is Project Now?

Project Now was created in response to actions taken in 2019 by youth in Whistler and across

Canada. It's clear that Climate Change is a priority for many young Canadians and that more

work needs to be done by individuals, governments and businesses if we want to ensure a

healthy future for all. The aim of this program is to provide you with the tools and support

needed to help you turn your ideas into real action.

Why was Project Now created?



Project management experience
Framework that can be used in
future projects
Glimpse into business case
development
Tips to effectively communicate
ideas

Deve lopment of
Prac t i ca l Sk i l l s

Learn more about topics of
Sustainability you're interested in
Gain a better understanding of
local government policies &
practices
Visibility & talents showcased
Potential for recognition & awards

Other

Resume (experience/volunteer)
Letters of reference

Cert i f i ca te of Comp le t i on

Opportunity to meet leaders
within the community

Network ing

Commit to planning & implementing a project of your choosing related to climate action

(this will require additional volunteer hours outside of the program sessions)

Attend all mandatory sessions outlined on the schedule 

Participate in conversations with your team and/or mentor outside of sessions

Track all the  hours you spend on this program (these will be considered volunteer hours)

Participate in surveys throughout the program and tell us your honest opinion of the

sessions!

If you choose to register for Project Now, here's what we expect from you...

Why should you participate in Project Now?

What do we expect from you?

This program has been designed for high school students and is open to any student who is

currently studying Grades 8 - 12 in Whistler. 

Who is Project Now For?



CLIMATE ACTION
The fol lowing pages provide some

information on what's  happening

both g lobal ly  and local ly  around

cl imate change.



"The Sustainable Development Goals are a universal call to action to end poverty, protect the

planet and improve the lives and prospects of everyone, everywhere. The 17 Goals were

adopted by all UN Member States in 2015, as part of the 2030 Agenda for Sustainable

Development which set out a 15-year plan to achieve the Goals."

Think Global, Act Local

https://www.un.org/sustainabledevelopment

"With just 10 years to go, an ambitious

global effort is underway to deliver the

2030 promise—by mobilizing more

governments, civil society, businesses

and calling on all people to make the

Global Goals their own."



Understanding the source of where emissions are coming from is the first step in

understanding where you can have an impact. This type of information helps decision makers

identify their biggest opportunities and strategize where they should place their budgets &

efforts. Below is a breakdown of Canada's emission sources from 2015.

What are the main drivers of Climate Change?

http://prairieclimatecentre.ca/2018/03/where-do-canadas-greenhouse-gas-emissions-come-from/



(this is called a baseline and is

required to compare and measure

success)

. . .below 2007 levels  
 2030:  50% reduction in GHG's

 2050:  80% reduction in GHG's

 2060:  90% reduction in GHG's

Whistler's goals
1.

2.

3.

About 90% of  Whist ler 's  greenhouse gas emissions are  from

vehicle  transport  and natural  gas use in  bui ld ings.  Natural

gas is  pr imar i ly  used for  cooking and heating.

Passenger Transportation = 54%

Natural Gas (commercial) = 25%

Natural Gas (residential) = 10%

Electricity

(residential)

= 2%

Elec.

(com.)

= 1%

Fleet

= 4%

Public Transit

= 2%

Landfill

= 2%

Whistler's Emissions

What's happening in Whistler?



Whistler's Plan

Big Move 1
Move Beyond The Car 
By 2030, 50% of all trips in Whistler are by transit or active transportation.

Big Move 2
Decarbonize Passenger and Commercial Transport
By 2030, 50% of all vehicle kilometers travelled are from zero-emission vehicles.

Big Move 3
Reduce Visitor Travel Emissions
By 2030, Whistler demonstrates leadership in redefining tourism in a low carbon world. 

Big Move 4
Build Zero Emission Buildings
By 2030, all new buildings achieve the top step in B.C.'s Energy Step Code, use only
low carbon heating systems, and embodied carbon emissions drop by 40%.

Big Move 5
Make Existing Buildings Better
By 2030, reduce emissions from residential buildings by 20% and from large commercial
buildings by 40%.

Big Move 6
Close The Loop And Shift Toward Lower Carbon Consumption
By 2030, reduce waste sector emissions by 95% and reduce embodied emissions from
products and services. 

Whistler's Climate Action Big Moves Strategy focuses on six Big Moves that will have the

biggest impact to reduce the community's contribution to greenhouse gases & energy

consumption. 



Re-use it

What can you do?

Bike More. Drive Less. 

Public transit over private.

Reduce. Reuse. Recycle/Compost ...In that order. 

Say no to single-use products. 

Eat less meat. 

Choose to reuse.

We don't need a
few people doing
EVERYTHING we

need a lot of
people doing

something!

Do what
works for you.

Remember,
this will be

different for
everyone. 

Shame is paralyzing.
Let's focus on what

people ARE doing and
stop dwelling on what

they're not. 

Momentum is
POWERFUL.
Bring on the

positive
recognition. 

Buy second-hand.

Unplug electronics.

Turn down the heat, put on a sweater.

Speak truth to power. Make your voice heard. 

Attend events and support others (peacefully!).



PROJECT PLANNING
The fol lowing pages provide the

framework for  project  p lanning that

wi l l  be  covered throughout  th is

program.



 What do you want to know or what do you want others to know? Is there a

specific behavior you want to change?

 How will the outcome of your project benefit the environment?

Start by thinking about:
1.

2.

There are many different types of projects and almost all of them involve multiple elements.

You don't have to choose just one type of project, your project can be a combination of many!

Project Planning 101

Types of Projects

Think about the audience you want to address and consider what type of

project will resonate with them.

Look at who is already working on similar initiatives and partner wherever

possible. Momentum is powerful, so be strategic and try to avoid

reinventing the wheel!

Things to Consider When Planning Your Project...

Challenge

Skills Building/ Workshop

Event

Awareness/ Educational Campaign

Product/ Service

Recognition

Research

Investigative

Advocacy

Networking
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PROJECT EXAMPLES
The fol lowing is  a  col lect ion of

examples to  help  spark  creat iv ity

and inspire  projects that  you may

choose to  act ion within  your

community .

BE BOLD.
BE HEARD.



"Garbage Food"

Webinar  Ser ies

How to make your  own. . .

How to f ix  a . . .

Examples:

30-Day Garbage Chal lenge

Bin- it  to  Win- it  Sort ing Game

Go By Bike

Examples:

CHALLENGES
Incentiv ize change through competit ion.

SKILLS BUILDING/
WORKSHOPS

Teaching a  specif ic

ski l lset  or  understanding.



EVENTS
A thing that  happens on a  specif ic  date

or  across mult ip le  dates.

EDUCATION/
AWARENESS
CAMPAIGNS

Provides information to

intr insical ly  motivate people

to change their  behaviors.

Anti- Id l ing Campaign

Energy Awareness

Art  Instal lat ion

Socia l  Media  Campaign

"Make a  P ledge"  Campaign

Examples:

Fi lm Screening

Clothing Swap

Community  Clean-Up

Community  Garage Sale

Webinar

Examples:



Mission Roots Cafe

Operat ion Take Two

Examples:

PRODUCTS / SERVICES
Creating awareness for  a  cause by offer ing something in  return.

missionrootscafe.weebly.com

operationtaketwo.com

Zero Heroes

Green Awards

Examples:

RECOGNITION
Increase momentum through

posit ive re inforcement



RESEARCH
Analyz ing information a l ready avai lable

and drawing conclusions from the review

of your  f indings.

INVESTIGATIVE
Acquir ing new data from your

own sources such as surveys,

focus groups,  interviews,

exper iments,  etc  and drawing

conclusions.

Waste Audit

Energy Audit

Interview

Mini-Documentary

Presentat ion/

Report

Examples:

Report

Presentat ion

Guidebook

Examples:

operat iontaketwo.com



Mock COP (Youth

Conference)

RMOW Committees of

Counci l

Enviro  Club

Examples:

Fr idays for  future

Letter  wr it ing campaign

Connecting with  local

elected off ic ia ls

Examples:

ADVOCACY
Provokes change through

awareness and socia l

pressure.

NETWORKING
Rel ies on col laborat ion and

knowledge shar ing to  catalyze

change.



DO 
SOMETHING
NOW.


